CISM244 : Advanced Project Management

This course will help students plan and manage a wide range of projects, from meeting crucial deadlines and budgets to selecting
the right resources. The focus of this course is on the software tools necessary for successful project management. The course
will provide students with an understanding of Microsoft Project and allow them to render the skills necessary to utilize the
program. Topics include basic and task specific functions, utilization of PERT/Gant, resource management and calendar work

schedule manipulation. In addition, students will also be able to customize Microsoft Project views and menus.
Credits 3

Lecture Hours 3
Lab/Clinical/Field Study Hours O
Prerequisites

CISM125 and CISM143
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